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Proposed agreement with Motorola Solutions, Inc., and  
the Los Angeles Police Department for the implementation of a  

Records Management System  
 
The proposed agreement between the Los Angeles Police Department and Motorola Solutions, 
Inc., is transmitted for further processing. After receipt, the Council has 60 days to act, otherwise 
the matter will be deemed approved, pursuant to Los Angeles Administrative Code Section 10.5(a). 
See the attached City Administrative Officer report.  
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CAO 661 Rev. 04/2019 

Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

 
To: The Mayor Date:  C.D. No.

Various 
CAO File No.: 
0150-10464-0006 

Contracting Department/Bureau:  
Los Angeles Police Department

Contact: 
James Aceron (213) 486-0112

Reference: Transmittal from the Board of Police Commissioners to the Office of the Mayor dated May 11, 2022; 
referred by the Mayor to the City Administrative Officer on May 13, 2022.  
 
Purpose of Contract: To provide a secure and compliant law enforcement records management system.  
 
Type of Contract:  
(X) New contract      
(  ) Amendment, Contract No.  

Contract Term Dates: 
Five years from the date of execution 

Contract/Amendment Amount: $13,772,614 
 
Proposed amount $ 13,772,614 + Prior award(s) $ 0 =  Total $ 13,772,614
Source of funds: Funds are available within the 006010 Office and Administrative Account Fund 100 Dept 70 
Name of Contractor: Motorola Solutions, Inc., a Delaware corporation
 
Address: 500 West Monroe Street, Chicago, Illinois 60661 
 Yes No N/A Contractor has complied with: Yes No N/A
1. Council has approved the purpose X   8. Business Inclusion Program  X 
2. Appropriated funds are available X   9. Equal Benefits & First Source Hiring Ordinances X  
3. Charter Section 1022 findings completed X   10. Contractor Responsibility Ordinance X  
4. Proposals have been requested   X 11. Disclosure Ordinances X  
5. Risk Management review completed X   12. Bidder Certification CEC Form 50 X  
6. Standard Provisions for City Contracts included X   13. Prohibited Contributors (Bidders) CEC Form 55 X  
7. Workforce that resides in the City:    4.4 % 14. California Iran Contracting Act of 2010 X

RECOMMENDATION 

That the Council, subject to the approval of the Mayor, authorize the Los Angeles Police Department 
to execute the proposed agreement with Motorola Solutions, Inc., for records management system
solution upgrades. The term of the agreement is five years from the date of execution, with a maximum 
allowable compensation amount not to exceed $13,772,614, subject to the review and approval of the 
City Attorney as to form.  
 
SUMMARY 
 
In accordance with Executive Directive No. 3, the Los Angeles Police Department (Department) 
requests approval of the proposed agreement with Motorola Solutions, Inc. (Contractor) for a new 
Records Management System (RMS) through the purchase of Motorola’s PremierOne Mobile and 
Records software. The term of the agreement is five years from the date of execution, with a maximum 
allowable compensation amount not to exceed $13,772,614.   
 
The Department requires a modern and secure RMS to provide law enforcement services and comply 
with federal, state, and local reporting requirements. Currently, the Department’s operational data and 
records management system utilizes multiple outdated legacy mainframe-hosted databases that are 
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not capable of synchronization. The proposed agreement would upgrade and integrate the existing 
Computer-Aided Dispatch (CAD) system into a new RMS solution that creates a workflow once the 
incident reported from start to completion. The PremierOne Records provides the same functionality to 
officers using a Records Mobile Client in the field as with records accessed through a desktop at the 
station. In addition, the new software will allow the Department to implement and comply with the 
updated Federal Bureau of Investigation (FBI) crime reporting standards at the State and national level. 
As of January 2021, the FBI transitioned to the National Incident-Based Reporting System, which the 
California Department of Justice also adopted in implementing an enhanced reporting criteria. The new 
RMS is required to comply with the new reporting standards and report on crime statistical data with 
transparency.  
 
The Contractor has experience in providing a RMS to large complex law enforcement entities and is 
familiar with the Department’s existing systems and processes through a separate agreement for the 
installation and maintenance of the CAD system. Therefore, the proposed agreement would be 
operationally and financially advantageous to allow for a seamless transition and upgrade of mainframe 
applications and systems. Under the terms of the proposed agreement, the Contractor shall provide a 
secure, modern, and compliant law enforcement RMS that meets the functional and technical 
requirements described in Attachment B – Statement of Work. The Contractor agrees to comply and 
sign a Confidentiality Agreement. The City will be the sole and exclusive owner of all data and 
information provided to the Contractor. The Contractor also agrees to comply with the FBI’s Criminal 
Justice Information Systems Security Policy incorporated as Attachment C.  
 
On October 22, 2015, the Department issued a Request for Proposals for a RMS and selected a prior 
vendor. On March 3, 2017, the Department entered into a three-year agreement with the vendor for the 
replacement of its existing law enforcement records system.  After the Fourth Amendment extended 
the term through September 2021, the Department determined that the vendor was unable to meet the 
agreement’s deliverables and provide a satisfactory product.  Therefore, at the advice of the City 
Attorney, the City terminated the agreement without any financial impact. The Department has 
encumbered the budgeted funds initially appropriated for this purpose totaling approximately $6.7 
million. The Department will utilize funds within its 003040 Contractual Services Account for the 
remaining costs.   
  
In accordance with Charter Section 1022, the Personnel Department determined that City employees 
do have the expertise to perform the work proposed. However, the work is of limited duration which 
would result in the layoff of staff, and the current work assignments exceed staffing availability. 
Therefore, this Office finds that given the temporary nature of the proposed work and limited staff, the 
services performed can be done more feasibly by a contractor than by City employees. A Notice of 
Intent to Contract was submitted to the Employee Relations Division on May 2, 2022. 
 
Per review and approval by the City Attorney, and in accordance with Charter Section 372 - Competitive 
Proposals Preferred, the competitive bidding process is not practicable and compatible with the City’s 
interests.  In addition, the proposed services are for the performance of professional, scientific, expert 
and technical services for which the contracting authority finds that competitive bidding is not 
practicable or advantageous, as stated in Charter Section 371(e)(2).    
 
The proposed agreement is in compliance with Ordinance 187134, which incorporates the updated 
Standard Provisions that includes language requiring employees of City contractors and subcontractors 
to be fully vaccinated against the COVID-19 virus.   
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In accordance with Los Angeles Administrative Code Section 10.5(a), Council approval of the proposed 
agreement is required because the proposed contract term exceeds three years. To the best of our 
knowledge, the Contractor has complied with all standard provisions for City contracts, as well as City 
contracting requirements.  
 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendation stated in this report will authorize the Los Angeles Police Department 
(Department) to enter into an agreement with Motorola Solutions, Inc., for records management system 
solution upgrades. The term of the agreement is five years with a maximum allowable compensation 
not to exceed $13,772,614 over the five-year term. The Department has encumbered $6.7 million in 
funding previously appropriated for this purpose. The remaining funds are provided within the 
Department’s 2022-23 Adopted Budget, 003040 Contractual Services Account. There is no additional 
impact to the General Fund.  
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation stated in this report is in compliance with the City’s Financial Policies in that 
one-time revenues will be used to support one-time expenditures.   
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